MEDITERRANEAN YMCAS MEETING

Frechen 13-19 July 1998

Present

· Francois Seidebinder, David Podger – France

· Tom Cusins – Malta

· Juan Simoes, Jose Luis Rodriguez - Spain

· Cristiane Douillot ,Mark Voltenauer – Switzerland

· Angelo Iuppa, ,Alessandro Basile, Stefano Tomarelli , Alessandro Indovina – Italy

· Judeh Majaj - East Jerusalem

· Samy Armia Nashed - Egypt

· Ashot Korcharyan - Armenia

Apologies

· George Karalis, Elisabeth  Kalyvatsi – Greece
· Joaquin Gaspar – Portugal
· Ghassan Sayah - Lebanon

Agenda proposed

1. Welcome;

2. Approval of the Malta’s Report;

3. Overlook at the “Welcome Guide”;

4. Overlook at the “Mediterranean YMCAs Brochure”;

5. Organisation of the Mediterranean YMCAs stand at the W.C.;

6. Motion to the World Council;

7. C.U.M. (Mediterranean University Consortium);

8. MEDA Project;

9. Any other matter arising.

The meeting started Monday 13 July at 20.00 and continuing Wednesday 15 July at 20.00 and Friday 17 July at 16.00   

Alessandro Indovina and Stefano Tomarelli welcomed the participants. The participants were informed that the invitation letter and the report of Malta’s Mediterranean YMCAs meeting were sent also to the Ymcas of Egypt, Lebanon,, East Jerusalem and International Jerusalem.

· Approval of the Malta’s Report;

Alessandro Indovina hands out to all the participants a copy of the Report of the meeting held at Malta for the lecture and the consequent approval.

· Overlook at the "Welcome Guide"

Fran(ois present the brochure "Welcome Guide" to the participants. 
The Mediterranean YMCAs Group deeply thanks the YMCA  France, with particular regard at Francois for the wonderful realisation and adopted the brochure.
David present the costs of the brochure that will be shared among the participant movements 

· Overlook at the "Mediterranean Brochure"

Alessandro presents to the participants the" Mediterranean brochure" to identify and advertise the mission, the values and the aims of YmcaMed and ask the participants to suggest eventually modifies.

The Mediterranean YMCAs Group deeply thanks the YMCA Italy, with particular regard at Alessandro Indovina , Alessandro Basile and Stefano Tomarelli for the wonderful realisation and all the participants work to the definitive realisation.

· Organisation of the Mediterranean YMCAs stand at the W.C.

The Ymca France and Ymca Italy organise the completion of the stand] with the exposure of the loops of the Ymcamed, of the flag and of the standards prepared from the Ymca Italy and with the Welcome Guide and Mediterranean Brochure beyond that with material national come from more nations than the Mediterranean

· Motion to the World Council

The Ymca Italy presents to the World Council the motion regarding the procedure of appointing the Secretary General at the World Council 1998

ITALIAN SPEECH OF THE MOTION TO THE WORLD COUNCIL 1998

Dear friends,

we have all received the result of the Search Committee on the nomination of the new Secretary General of the World Alliance. The YMCA Italy has dissented on the method with which this choice has been done. More precisely the Search Committee in the letter of the 17.12.1997 has communicated to the National Movements, that the sole candidate that will be presented to the World Council, for appointment to the post of Secretary General is Mr. Nicholas Nightingale.

As you know the candidates were three nominated, in accordance to the guidelines set by the Search C., they where Nicholas Nightingale, Gerald Clarke and Dolf  Weder.

Before touching the constitutional matter of this question, I would first like to examine a substantial aspect that is the Liberty of choice.

Is it never possible that to man has been given in fundamental matters of life like ethics, moral, faith and reason, the liberty of choice, and to the YMCA Movement not?

Or maybe the Search Committee applies to itself the concept of Divine Prescience elaborated from S. Agostino presupposing to know in advance the use of the liberty that each man will do!!!

Dear President, we are amazed that, from a man of such high culture, sensibility, philosophical and theological preparation, comes a so limited response to my request, which, before each other consideration, is - and represents - the essence of the common life and together with love and solidarity constitutes the corner stone on which our Movement is built.

LIBERTY !!!

-
Liberty to express the own thoughts, the own ideas, the own convictions;

-
Liberty in the choices and in the actions that we undertake;

-
Liberty from conditionings dictated from interests of part.

DEMOCRACY !!!

Democracy, dear President means to measure with the ideas of the others; means to accept the choice of many and don't impose many the choice of few.

The candidates for this position were three, Nick Nightingale (National Secretary of YMCA England), Gerald Clark (Executive Secretary of the World Alliance) and Dolf Weder (Secretary General of the European Alliance). To our opinion all the three candidates possess the qualities and characteristics to cover the position for which they were candidates. It is incomprehensive how we normally have a wide range of candidates  for the voluntary positions of  President, Vice President, Treasurer, Member of Executive Committee ect., and for the relevant position of Secretary General, we have only one candidate.

There is another important and practical matter arising here. If during the World Council, to which only is demanded the duty to elect the Secretary General, more than the 50% of the voting delegates will vote against the presented candidate, what will happen? Will we remain without Secretary General or we will do another Assembly with its enormous costs? 

What happened is that the result of the work of thef Search C. is preventing us of this Liberty. In fact the task of the Search C., according to the guidelines for the selection of the S. G. of the W. A., was, after having evaluated the characteristics of all the candidates, to RECOMMEND and not to PRESENT, a candidate among all the candidates, without preventing the others to be put forward to the W.C. for an open vote or to prevent the Movements to make a free choice. 

They could prevent the assembly to receive the presentation of all the three candidates only if they stated that the other two candidates didn’t have the necessary qualities and characteristics. We had no communication in this sense. In which international organisation, the Assembly is prevented of its sovereignty  and of its Liberty of vote? 

Should I answer YMCA? Should I forget that the YMCA, since its birth, has worked against all sort of discrimination, has worked for equality, for UNITY, for justice, for peace, for DEMOCRACY?

Democracy means to accept the choice of many and not impose many the decision of a few.

We were asked to create division in our Movement, 

but the unity of the Movement is achieved by accepting the rules of democracy  and respecting the minorities, and not as we were said, with the artifice of presenting  a sole candidate to the position of S.G. of the W.A. reports the word “recommend” and not “present” a person to the World Council. 

Again we intend that the S.C. had to receive the nomination, analyse the characteristics of the candidates and RECOMMEND a person, as the better candidate to the World Council.

To our dissent the Search C. and the W.A. didn’t accept the dialogue and remained on its positions.

Popper says “Whoever doesn’t admit that the idea is always deniable, always discriminating, who believes to be always in the absolute truth and in the absolute right, will also be of the advice that 

the others are to bring back, even with the violence, on the straight path”.

Motion to the World Council 1998

Regarding the procedure of appointing the Secretary General at the World Council 1998

· Considering that the World Alliance Constitution says that it is “Business of the World Council Meetings” “To appoint the Secretary General” (Art. VI, 4 e, in the proposed revised version; Art. VI, 1 e, in the version 1994),

· Considering that the document “Process for the selection of the Secretary General of the World Alliance of YMCAs”, in the paragraph “Terms of Reference of the Search Committee”, says in point 4 that the Search Committee is “…recommending a person to the World Council”,

· Considering that “recommending a person to the World Council by the Search Committee does not exclude the presentation of other valid nominated candidates,

· Considering that this important appointment must truly and democratically express the free choice of the majority of the voting members of the World Council,

· Considering that in the case of one sole proposal, and in the case that this proposal should not reach the necessary majority, a difficult and not foreseen situation might occur,

· Considering the importance of harmony and unity for the World Movement, which is realised with the minority’s acceptance of the majority’s vote. 

We move
that the following steps must be taken at the World Council:

1. The candidates who have been properly nominated following the rules set by the Search Committee, and who are still ready to stand as nominees, shall be presented to the World Council.

2. The Search Committee shall present its report and recommendation, and time shall be designated to permit the delegates informal time to speak with and question the nominees.

3. The Secretary General shall be appointed in a secret ballot among the nominees presented in step one, using official ballot forms.

4. The appointment shall require more than 50% of the votes cast. Failure to secure that will require a further vote between the first two candidates with the greatest number of votes. 

The motion  has not been presented in the original release because the President of the W.C.  has presented a his motion preventing the presentation of the Italian motion

The Stearing Committee of World Alliance gathered for this motive has caused the excuses to the Italian movement for the adopted mode.

· International programme (meda, Mediterranean University)
1. Alessandro relates on his idea to present a project, under the scheme of the Meda Programme, having has object the comparison of the application of the Human Right’s Chart in the Mediterranean countries of Europe, Africa and Middle East.. The structure of the project may be like this:

· Constitution of the work group chosen among the members of the Mediterranean YMCAs charged to plan the Preparation Meeting (called Promoter Group),

· Constitution of a work group composed by the Promoter Group and by 2 young people ( under 30) from each participant country,

· This second group (Working Group)  will have 4 meeting lasting a week each. Their task is to confront the application of the Human Right’s in the different countries and to prepare a document,

· The document prepared will be presented and discussed in a Plenary Training Meeting attended in large part, by students coming from countries in which the Human Rights are not sufficiently respected,

· The document will then be published and largely diffused in the countries resulting more disadvantaged on the theme.

The Ymca France take upon itself  the honour to prepare the final form of this project will be presented to the upcoming meeting .The Secretary will invite , to discuss the project, all the countries included in the MEDA Project ( The Southern and Eastern Mediterranean Partners and Morocco, Algeria, Tunisia, Egypt, Jordan, Lebanon, Palestinian Authority, Malta ,Israel, Cyprus and Turkey) and to sent the final form of this project at secretariat of Ymcamed  before the upcoming meeting

1. Alessandro and Stefano relate to the group about the Mediterranean University Consortium and its future activity. All the YMCAMED member Movements, to whom a primary position is reserved, are invited to adhere to the Consortium. CUM (Mediterranean Universitary Consortium), is an institution founded to develop and increase intellectual, pragmatic and moral energies of young university’s students, guaranteeing a qualified competence in the area of production, utilising of cultural and environmental assets and technological innovations. This thanks to the promotion and financial support, charged by CUM, of University's lectures and by the institution of new study and research’s centres. The first University’s lectures of 1998/99 Academic Year, will be activated about the following teachings: International Administration, Political Sciences and Communication’s Science. Besides, CUM prefixes to itself the opening of auxiliary’s structures for the young students (i.e. campus, libraries, meals, etc.), and better to provide new assistance’s forms for the students, seeking collaboration’s connections with contractors, in such a way that is possible training specialised personnel to direct to an effective and immediate operative level in contractor’s field. The participation to the Consortium is open for every public and private corporations and, as of right, to the national’s federations of YmcaMed in the Mediterranean basin.

Following are the programmes and the course organisation

· Any other question arising

Alessandro Indovina remember to the participants that Federico Serra , President of the Ymca Catania, inform in the Malta's meeting  about the institution of an “Award for Peace” entitled to John Mott. This award will be delivered every year to a person or an organisation or a group , who has distinguished itself on the theme of peace.

All member Movements of the Mediterranean YMCAs, are invited to designate a representative to include in the Board who will confer the award year by year. The Board is already composed of authoritative people of the Italian social and political life as the former President of the Italian Republic, Sen F. Cossiga, the Italian delegate to the ONU for the Human Rights, S.E.  Alessi and others.

The President, the Secretary General of the EAY and the delegate of the YMCA of the USA have also accepted to be part of the Board.

 The date of the award is November 7, 1998; more greater detail there they will have communicated from the secretariat with a bulletin

International Affairs:

The Ymca Greece has addressed a letter to the Ymca  Italia regarding the share to the Ymcamed. The Ymca Italy will answer this letter and the copy of the letter and they of the response will have alleged to this report

The Group finally decided to meet again at the Greece or in alternative at Switzerland. The Secretary will send a draft of the next agenda

The Mediterranean YMCAs Group deeply thanks the new President of the World Alliance mr. Martin Vogler for his participation in this meeting and hope in a future more intense share of the W.A. in the programs and in the meetings of the Ymcamed
